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Questions and Polls

www.slido.com

Workforce Development Coalition
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In what country do you live?

How might we do better?




In what country do you live?




If the U.S., in what state?
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What is skilled labor?
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Where do we find Candidates?

Targeted Selection
- Just the beginning

Situational Interviewing
- Sample position
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Targeted Selection
Quick Start Guide

- Interview Plan
- Supervisor leads interview

- Peer interaction

- Situational questions specific to position
- Create a rubric

- Testing as appropriate for postion

« Skills assessments

No short cuts



Behavior mapped to Competencies

Competency Key Actions
Passion for Results...........ccocovvnrennnce. Persists to Completion
AuthentiCity........coooveeevececcecce, Acts with Integrity
Collaboration........ccccoceeeeiecrceieeeee, Uses Key Principles
Initiating Action.........cccccoceeveieccencenenee, Responds Quickly
Active Learning..........cccccooevuveerrrnnnneee. Applies Skills
Planning and Organizing................... Prioritizes and Schedules Wc

Decision Making..........c.cccoooveirrnrnnnc, Chooses Appropriate Action




Situational Questions

Technical Knowledge and Skills

Describe a project, assighment or
situation that challenged your skills.

Tell me about the most complex project
that you have worked on. What was
your role?




Situational Questions

Technical Knowledge and Skills

Describe a time you have planned tasks and
aquired resources to implement a project.
What information did you consider?

What steps did you take?

Situ
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Interventions and Possible
Solutions

- Offer digital learning experiences

- Combine formal and informal training

- Vendors are a great resource

+ Use a certification approach to skills building
- Use an apprenticeship training model

- Expand the candidate pool






Interventions and Possible Solutions

SkillsUSA
- More than 300,000 student and
educator members annually —{

54 state and territorial associations

- Nearly 4000 high schools and
colleges

 More than 16,000 instructors

o= ___
SkallsUSA

« 130 Occupational programs . ®
- ~ 1000 business partners Champlons atWork

- Leadership and strong work e P R
ethics S B ERERTE - _f._'f;j_ e L S e
- www.skillsusa.org e
Slido.com 5 T

Are you familiar

with SkillsUSA?




Woodwork
Manufacturing
Skill Standards
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I How Might We Do Better?’

"Our industry is invisible, yet in plain sight"

Slido.com
s the shortage of skilled labor effecting your
workplace?
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What if...

- There were industry defined career
paths for trade and college?

- Our industry had a presence and name
recognition among educators and the
general public?

- We had a school registry where a school
felt compelled to opt in?

- There was industry/educator curriculum

wCa

that met stakeholder needs?
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Collaborations

v Collaboration Will Drive Supply Chain Trans
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Workforce Development Coalition

- Strategic Priorities - Industry stakeholders align
around the Skills, Talent, Hiring and Wage Gaps

- Initiatives - Tactical Level - What is in place and
what could to be?

- Membership - Requires intellectual and financial
resources to move initiatives forward

- Calls for broad participation across the industry
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Workforce Development Coalition

Woodwork Career Alliance - Booth #9846

Contacts
« Kent Gilchrist
kent@fremontinteriors.com

- Scott Nelson
snelsonwca@gmail.com
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