WANTED

TIM WOOD

Responsible for the 8 Deadly Wastes

OVERPROCESSING
@ Adding more value to a product than the customer
@ actually requires.

DEFECTS
When products or service deviate from what
the customer requires or the specification.

EMPLOYEE CREATIVITY

@@ "Untapped human potential” means that the
people who work in your business know all
kinds of things that could improve the
business, but aren't telling you..

90% of everything we do is
waste!
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WANTED

TIM WOOD

Responsible for the 8 Deadly Wastes

TRANSPORTATION

Movement of product from one location to another

INVENTORY

Raw materials, work in process, finished
Look at these as giant piles of cash on your
shop floor.

MOTION

Motion is when a person moves from point A to
point B while not adding value. Even moving a
computer mouse can be considered waste.
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The act of doing nothing or working slowly whilst
waiting for a previous step in the process.

OVERPRODUCTION

Waste of producing product before it's
needed. Also referred to as 'The Mother of
ALL Wastes' because it is likely to cause
ALL of them.
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‘Wanted for committing
the 8 deadly sins of waste.
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TRANSPORTATION

Movement of product from one location to
another

INVENTORY

Raw materials, work in process, finished goods.
Look at these as giant piles of cash on your shop
floor.

MOTION

Motion is when a person moves from point A to
point B while not adding value. Even moving a
computer mouse can be considered waste
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WAITING
Act of doing nothing or working slowly whilst
waiting for a previous step in the process.

OVERPRODUCTION

Waste of producing product before it's needed.
Also referred to as 'The Mother of ALL Wastes'
because it is likely to cause ALL of them.
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OVERPROCESSING
Adding more value to a product than the
@ customer actually requires.

DEFECTS
When products or service deviate from what the
customer requires or the specification.

EMPLOYEE CREATIVITY

"Untapped human potential” means that the people

who work in your business know all kinds of things

that could improve the business, but aren't telling
you.
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